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- CAWP ECHO -

ACTI NG CHAI RMAN STAROBIN. Ckay. The next one is Canp
Echo, Anended Site Pl an.

MR DUDLEY: Good evening, everyone. M name is
Matt hew Dudley fromthe law firmof WIson, Elser. 1'm
here on behalf of our client, Shab Hol dings, LLC, which
owns and operates the canp, Canp Echo. |'malso here
tonight with Canp Echo's engineer, M. Ranuney.

| would just like to respectfully request that the
Board, in addition to noving to declare itself Lead Agency
toni ght, also nove that the public hearing for the Anended
Site Plan approval be schedul ed for next nonth's neeting,
April 26th. The canp is trying to get up and running for
t he sumer 2016 season which | believe begins on June 26t h.
In order to help facilitate that, we would appreciate if
Board woul d nove tonight to set the public hearing on the
site plan approval for the April 26th neeting. Thank you.

ACTI NG CHAI RMAN STAROBIN. Larry, do you have
coment s?

MR PAGE: | do. | have a mnor conment letter, but
the only reason that the comments are mnor is because
we've really just been addressing, up onto this point, the
status of the site: Wat the current status of approvals
are for existing buildings; what's the status of approvals

for structures that have not been approved by the Pl anning
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Board; and what is being proposed in addition. So nothing
has really been subm tted other than docunentation of
what's there and what's being asked for. There's been no
real design. But what | can do is just bring the Planning
Board up to speed wth sonme of the discussions that
occurred at our workshop neeting.

The [ ast neeting on February 16, 2016, we determ ned
that the next logical step for this project was for the
Applicant to prepare designs of the proposed inprovenents
and the existing non-approved itens relative to storm
wat er supply and sewage disposal. So in other words, we
woul d need grading plans, we would need to know how t he
water was going to be supplied to these facilities, we
woul d need to know how stormat er was goi ng to be handl ed,
we need to know how sewage di sposal was going to be
accommodat ed.

The EAF indicates that they're anticipating | ess than
one acre of total disturbance. That would need to be
denonstrated. | don't believe that that's have going to be
t he case because there are sonme significant inprovenents
bei ng pl anned, and above and beyond that, they will need to
design stormvater features for those existing structures,
existing facilities, that are not approved. So in other

words, |ike the existing buildings, the existing parking
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areas, whatever they may be, they appeared on a map w t hout
this Planning Board approving themso we need to know that
they're going to neet the requirenments of this Board, to
denonstrate no additional site runoff, no additional inpact
to stormvat er managenent. | believe that when all that
happens we're going to see over an acre of disturbance and
they're going to be required to prepare a SWPPP whi ch neans

that they're going to have gain coverage under the genera

permt.
We've also, and | know -- well, let ne just take a
step back relative to water and sewer. | know the project

engi neer is working on doing the sane thing for the sewage
di sposal systens that he did for the buildings and
features, determ ning what's out there, determning the
capacities, determ ne the status of approvals. So | think
that's a work in progress.

As the Board may renenber, there was an issue early on
relative to work being performed in conjunction wth the
dam There was sone work being perfornmed out there that we
didn't know whether it was permtted. Certainly wasn't
sonet hi ng that had been brought before this board and
reviewed or approved. W' ve just asked the Applicant to
docunent to us that any of that work has been officially

closed out with the DEC by providing docunentation fromthe
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DEC to this board. As of yet, we have not seen that.

So there's a little bit of information that we really
need -- well, there's sone significant information that
needs to cone forward at this point in time. And quite
frankly, while we're willing to work as fast as they're
willing to work, getting these thing done sooner than |ater
It's going to be a challenge. The purpose of them com ng
tothis neeting was to initiate the SEQRA process, to try
to at |least get the ball rolling.

An EAF was submitted. It was reviewed prelimnarily.
There were sone, | think verbal comments back and forth and
a revised EAF was submtted this afternoon. | took a quick
look at it. | think there's still sonme significant issues
in there relative to stormmwater. As | said, they nention
that they don't believe that there's going to be an acre of
di sturbance; | believe that there's going to be nore than
an acre of disturbance. Frankly, there's a |ot of
I nconsistencies in there. Are they project inpacting?
Maybe yes, maybe no. The one about the one acre of
di sturbance is going to determ ne whether they need a SWPPP
or not so that really needs to be qualified.

There's some boxes checked that say that they don't
have a public water supply. | believe they do have a

public water supply. | believe it's probably a
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nonconmunity public water supply. In other words, it's not
a munici pal supply but it's classified as a public water
supply by the DOH. So there's those kinds of things that
need to be taken into consideration.

Relative to the soils that are indicated on the site,
we' re | ooking for docunentation as to a specific soi
survey, classifications of the soils that come right off
t he maps, because that'll |lend the credence to your other
statements relative to depth to groundwater, depth to
bedr ock, because those will be classified in those soils.
So there are sone things that need to be cleaned up in the
EAF at this point. I'mgoing to kind of throw that nonkey
on John's and Stu's back, whether they feel |ike the EAF is
ready to be able to at least allow circulation or whether
we've got to another revision in here.

That was a lot of information. Before we nove on to
any other comments, do you guys have any questions on any
of that?

ACTI NG CHAI RVAN STARCBIN:  Tell them what SWPPP is and
an EAF is, what the acronym stands for.

MR, PAGE: SWPPP, Stormmater Pollution Prevention
Plan. It involves a drainage study, but it's also a report
that identifies howthey' re conplying with the current New

York State DEC Phase 2 stormwater regul ations.
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The EAF is the Environnental Assessnment Form It's
what you fol ks base all of your reviews on as far as
potential environmental inpacts for projects.

MR. TURNER: Environnental Assessnent Form EAF.
There's a long one. | mean there's a |long one and a short
one. This is a |ong one because we asked for it.

MR PAGd: Dd |l say anything that is --

MR. RAMUNEY: No, no.

MR PAGE: | got to tell you, these guys are great to
work with. They've been very responsive. Al the
information they' ve given us so far has been good, high
quality information and very easy to read. But | think
there's still a lot of rope to pull here.

MR TURNER: Well, we started with a difficult
situation. There was a lot on the site that was not
previously reviewed or approved. They did, as Larry, said,
a fantastic job of sort of sifting through and giving you
and us maps to start with. But that's where we are, is
starting.

The issue with the EAF, and he punted to nme, |'m going
to punt to John, but the Environnental Assessnment Form
they cane to the Board, they provided one that really was
not correct. It is, as Larry says, a docunent that the

Board can start the process with. |It's a lot of basic
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i nformati on about the project. It can't be perfect because
i nformati on may change as we go forward. But we know
enough about what's going on that we know that sonme of the
answers probably need revision. Now, they came back, as
requested, with a revised form They did nodify a nunber
of things and add a nunber of things fromthe |ast round.
W had suggested to the Board that if we had a revi sed EAF
we could start, the Board, not we, but the Board could
start the environnental review process by declaring intent
to be Lead Agency and distributing to any other invol ved
agency. We could use this formw th sone nodification. As
Larry said, there are sone answers that we think need to be
corrected, some answers we know need to be corrected, and
we can work with the Applicant in doing that. It's not
i ke a major overhaul, but it's sonmething that maybe we
need to sit down for a half hour together outside of a
meeting. It's sort of nechanical. One thing the Board
could do is indicate their willingness to start the process
I f your consultants find that the formis acceptable. That
can be done in a shorter termrather than waiting for
anot her nmeeting. That's the main thing. | mean Larry
pointed out, it's the sane issue as we tal ked about ot her
canps, that we need a plan and we need to know if they're

going to expand the canp, are they going to add five bunks.
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| think five bunks is what you said.

MR. RUMANEY: Five bunkhouses, yes.

MR. TURNER: Yes, five bunkhouses. So there is sone
expansion to the canp. | think it's inportant for the
Board to understand how the canp functions and what its
capacity is or what enrollnment will Dbe.

So the question | think before you tonight, because |
think that was the intent, was are you willing to start the
envi ronmental review process with sonme nodifications. As
Larry said, we just got this late this afternoon. W've
| ooked at quickly and I think we'd all like to | ook at it
nore cl osely.

ACTI NG CHAI RVAN STAROBIN.  Mary, do you have coments?

MS. GRASS: | don't.

MR, RAMUNEY: What woul d be the reason that we
woul dn't start? Because the formisn't conplete to your
satisfaction? 1|s that one of the reasons?

MR TURNER. Yes. That's right, you don't necessarily
wait for us to sign off. You nmay be nore confortable
wai ting for us to sign off, but that's your call

MR. CAPPELLO. | think what you have to realize is
it's a twofold purpose, a Notice of Intent to be Lead
Agency. The first is to see if any other agency thinks the

I ssues here are big enough or nore significant to themthan
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to this board and they want to object to you becom ng Lead
Agency, become Lead Agency thensel ves. The chance of that
happening in an application like this is next to zero.
However, the other purpose of the EAF, and probably the
nost inportant, is that you' re hoping that those other
agenci es who are involved agencies will | ook at the
I nformati on and provide you sone input on sone of the
i ssues they have expertise on or can help you through that.
| think that's what Stu's and Larry's points are. Wile
the informati on doesn't have to be perfect, it should be
cl ose enough. For instance, if a SWPPP is required for
some of those threshold issues, that this is correct enough

SO we can get input fromthose other agencies if they deem

necessary.
So guess I'Il punt it back to you.
MR TURNER. Well, | think --

MR. CAPPELLO And the other thing is while you're
waiting for a board to say yes or no on Notice of Intent
for Lead Agency, that doesn't nmean you can't continue
processing the application. Wat it nmeans is you cannot
make a SEQRA determ nation until you hear fromthem So |
don't know in the scope of things if you were to say, W'l
woul d notice intent to beconme Lead Agency upon sign off

fromthe engi neer and planner that they're satisfied wth
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the information, it's conplete enough to give everybody an
i ndi cati on of what the process is, and then at that point
gets mailed out. The likelihood of that 30 days having
expired by our April meeting is going to be tight, but that
just means at the April meeting you can consider it.

The inportant aspect, | think the Applicant was asking
you to set a public hearing for April and what |'m hearing
fromthe consultants, it's your ultinmate decision, that may
be a little premature because there's a | ot nore detai
that is necessary to get on the plans before the public is
willing speak. So | nmean | would be confortable, if you're
confortable, adopting a Notice of Lead Agency and sayi ng
that subject to the EAF being nodified to the satisfaction
of the Town engi neer and the planner, and then it being
mailed out. How | don't know how many other. One or two.

MR TURNER: | hope it's clear to everyone, |'m
positive the Board is not going to be in a position -- it
really doesn't slow the process, but you're not going to be
In a position at the next neeting to confirmthat you're
Lead Agency because you really won't have 30 days. Thirty
days has to pass, unless we hear from other agencies. This
won't go out for several days. Maybe we need to coordi nate
the next fewdays. So it'll go out and then 30 days w |

occur about the tine of your April neeting, but maybe a
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little after.

ACTI NG CHAI RVAN STARCBIN:  Mary, | have a question.
Do you have to issue COs on these projects?

MS. GRASS: Yes. We'Il issue permts and COs on the
bui | di ngs that were previously issued. The engineers sign
off for these buildings, and then the new buildings wll
need permts, as well.

ACTI NG CHAI RVAN STAROBIN:  And as a canp, they can't
operate without the COs?

MS. GRASS: Well, we're clearing up buildings that
were on the site that we didn't even know were there. They
were not permtted, what they were doing. And the new
buil dings, | think that they want for new canpers. So |I'd
say we need the CO for the children to sleep in them

MR RAMUNEY: That's a regular process, the new
bui | di ngs.

M5. CGRASS. Yes, the new buil dings.

MR RAMUNEY: Right.

MR. RAMUNEY: \What exists and what they built w thout
approval s, we've docunent ed.

MS. GRASS: Right.

MR RAMUNEY: And it's ny intent, there's some work
that has to be done --

M5. GRASS. Right, on sone of themto be brought up --
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MR. RAMUNEY: M intent, and | was going to give you a
letter --

MS. GRASS: Right.

MR. RAMUNEY: -- each one of the buildings, whatever
refurbi shnment that has done to it to bring it up to code or
whatever. | would give you a letter for each specific
bui | di ng.

M5. GRASS. Correct, yes. But we're kind of at a
Catch-22 because | can't issue those now because you
haven't approved their site plan saying it's okay for them
now, essentially.

MR, CAPPELLO. So once the Site Plan is issued, the
bui | dings that exist, then it probably won't be a | ong
term

M5. GRASS. That will be fairly easy to take --

MR PAGE: W should probably have a workshop with
t hese guys again, too, just to think about the |ogistics of
how an approval woul d be granted.

Is it your intention to try to have these buil dings,

t hese, the proposed buildings, built for this season or
just try to gain opportunity --

MR, RAMUNEY: Right. To be honest, it was. Nowit's
March. O nore concern is obviously to get -- we don't

want the canmp to be cl osed
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MR PAGE: That's what I'mthinking, too. That's
what |'mthinking, too. W have existing unapproved
structures there. |If they can just concentrate their
efforts on docunenting to Mary and maki ng what ever
corrections they need so that COs can be issued for those
features, and then we can try to just concentrate on the
aspects of the site plan that need to bring into
conformance in order to give them maybe Phase 1 of a site
pl an approval, we nmay be able to defer dealing with the
bal ance of bringing the site into conformance for
previously unapproved structures to consideration of the
proposed i nprovenents. In other words, if they have to
design stormnater for sonme existing unapproved structures,
| don't knowthis is legal or not, but we could consider
deferring that requirenment until the next phase of the
site --

MR. CAPPELLO Well, that would be up to the Applicant
to do whatever they want. | nean certainly, it's not
Il1legal to phase a project like this. | nmeanit's really
up to the Applicant to determ ne what site inprovenents
need to be made, if any, for existing buildings and what
site inprovenents need to be made for new buildings. They
can certainly phase that.

MR PAGE: What |'m saying, though, is |I'mnot so
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sure that they'll be able to tackle all of the inprovenents
that m ght be necessary for the existing buildings, for
site inprovenents for the existing buildings, to bring them
into conformance with stormnater. So | guess what --

MR. CAPPELLO  They'll have to denonstrate that to us.

MR PAGE: Well, and | understand that. | think we
need to try work this out anongst ourselves, too, about how
we can structure this approval.

MR TURNER: So should we do this at a workshop?

MR PAGE: | think we should do this at a workshop

MR. CAPPELLO The real issue is is the Board wlling
vote on is Notice of Lead Agency subject to final sign off
on the revised EAF by the Pl anni ng Board engi neer and
Pl anni ng Board planner. At that point, once they sign off
it wll be directed to be mailed out to the other involved
agencies with the EAF, the plan and the information.

ACTI NG CHAI RVAN STAROBIN: So it's basically
condi tional ?

MR. CAPPELLO  Yes.

ACTI NG CHAI RVAN STAROBIN:  Got that?

Mot i on?
BOARD MEMBER GREEN: |'I|l nmke a notion
BOARD MEMBER GOODVAN:  |1'Il | second.

ACTI NG CHAI RVAN STARCBI N: Vot e.
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BOARD MEMBER GREEN: Aye.

BOARD MEMBER CCOLLI ER  Aye.

BOARD MEMBER GLI SSON:  Aye.

BOARD MEMBER GOODVAN:  Aye.

ACTI NG CHAI RVAN STAROBI N Aye.

That's five; unani nous.

(The notion was approved and carried.)

MR PAGE: So what | was eluding to, just to give you
an exanple, there is the gravel road that was an issue up
in the back of the site.

MR RAMUNEY: Right.

MR PAGd: That's going to be renoved before this
Pl anni ng Board considers granting site plan approval.

MR. RAMUNEY: Not just on paper. You want it renoved.

MR PAGE: Yes. So that'll part of any of your very
first site plan approval. But we need to determ ne whet her
or not we're going to require themfor, say buildings that
were built w thout any consideration of additiona
| mpervious area that was granted, are we going to all ow
themto have that Phase 1 of that site plan approval
Wi t hout addressing that particular conponent. So
obviously, the gravel driveway is a nore pressing issue
because it's been a point of controversy as far as access

onto that road and erosion and the way it was constructed
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and a bunch of different things.

MR RAMUNEY: In ternms of that, what do we have to do
physically to go ahead and actually renove that road? Do
we need to get a permt to renove it, do we need to notify
t he Hi ghway Depart nent ?

MR PAGd: You need to get site plan approval that
says you're going to do it; right?

MR CAPPELLO Yes. You'll have to figure that out.

MR. RAMUNEY: | nean do you want nme to go out there
t onorrow and change it?

MR PAGE: | think that's why Larry is suggesting, isS
to neet to figure out the |ogistics.

MR. RAMUNEY: Ckay. No, that's fine.

MR TURNER: | think you're right. You can't renove
the road until you're supposed to renove it. | nean until
you get approval to renove it.

MR. RAMUNEY: But it wasn't approved to start wth.

MR TURNER: Well, that's true, too.

M. Paggi: Theoretically, nowthat you're in the
SEQRA process, you shouldn't be doing anything to the site.

MR RAMUNEY: Right.

MR PAGE: Right?

| think you get the sense that we're trying to work

with you?
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MR RAMUNEY: | amso thankful that that's the case.
MR PAGE: Ckay.
MR. RAMUNEY: | can speak to the owner and he'll do --

he doesn't want to anything nore than what we need to do.
MR PAGE: Right.
MR TURNER. Right.
MR RAMUNEY: We'll do whatever we need to do.
As far as making any revisions to the EAF, will you --
MR TURNER. \What we can nmaybe do is give you our
conbi ned notes or something even before the workshop.

MR. RAMUNEY: Ckay, sure. Very good.

MR TURNER: | nean we can try and do sonething |ike
t hat .

MR RAMUNEY: Very good.

ACTI NG CHAI RVAN STAROBI N:  The workshop is the second
week?

M5. FRANCK: So you want to cone to the workshop
al so?

MR. RAMUNEY: Yes. See how nmuch I can get done in the
meant i ne.

It's the second Tuesday. GCkay. Thank you very nmuch.
MR. DUDLEY: Thank you very nuch.
(Time noted: 8:01 p.m)
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